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Reports Detail Progress and Pitfalls of school      

 districts Developing Effective Educators
Gov. Pawlenty (MN) and former Gov. Hunt (NC) Lead Discussion on Transforming Archaic HR Systems 
November 18, 2008, Washington, D.C.: Would you accept and stay in a job with a company that took 60 days to tell you they received your resume, didn’t pay you on time or didn’t define the standards used in your evaluation?  
Strategic Management of Human Capital (SMHC) found in their SMHC Case Studies released today that this can be typical of school district management.  The case studies catalogue the ways five of the largest US school districts are transforming their human resource operations to fix these recruiting and hiring problems. 
However, these studies underscore that districts still have a long way to go to properly support and develop staff.  SMHC is the first-ever campaign devoted to significantly advancing school human resource practices that will bolster teacher effectiveness and dramatically improve student achievement. 
“These districts disprove conventional wisdom, demonstrating that schools with a wide variety of characteristics and challenges can overcome recruitment problems and achieve steady student improvement,” said Minnesota Governor and SMHC Task Force Chair Tim Pawlenty. “However, the districts are still works in progress.  All the steps in the human resources system must be aligned to promote, retain, and reward the most effective teachers and principals.”

The SMHC Case Studies--of five top-performing districts, one state and three “education entrepreneur” organizations--assess progress on teacher and principal recruitment, selection, and placement; induction and mentoring; professional development; performance management (evaluation); and compensation within:

· Boston

•
Chicago

•
Fairfax County (VA)
•
Long Beach (CA)
•
New York

•
The State of Minnesota

•
Recruiting Organizations:

             --Teach For America

             --New Leaders for New Schools     

             --The New Teacher Project 

“All the highlighted districts overhauled longstanding, often entrenched bureaucracies,” said SMHC Task Force member and former North Carolina Governor Jim Hunt. “To realize improvement, districts must be willing to execute more sustainable and comprehensive means of teacher recruitment and compensation than currently exists in most schools.”

Five principal findings emerged from the studies:

1. Urban districts virtually eliminated vacancies and recruited top-quality teachers and principals by partnering with local colleges and national recruiting organizations, and moving up the hiring schedule.

2. Successful urban districts restructured human resources offices to be more customer
focused, and used technology to automate the application, review and selection process. 
3. Even in urban districts that have solved their core staffing problems, processes for the continued development of teacher talent to improve student achievement have considerable room for improvement.  

4. Strong and stable leadership of the school district, often buttressed by strong support from city officials, is necessary to build and sustain effective systems for strategic management of teacher and administrator talent.  

5. Union-management collaboration is requisite to many SMHC advances.
Tangible examples include: 
· Fairfax County and Chicago reduced a 61-day application process to 2 days. 
· Three years ago, New York City paid 50% of its teachers on time, and now they pay 100% on time.
“Prior to enacting SMHC reforms, these districts had almost no recruitment strategies, widespread teacher vacancies, and stagnant student performance,” said Allan Odden, SMHC co-director and co-director of the Consortium for Policy Research in Education.  “After implementing reforms, all five districts opened this school year with virtually no vacancies. These districts are providing scaleable models for the rest of the nation to adopt.”

A meeting of educators from many of the 130 largest urban districts convenes today to discuss the success of these districts.  Presenters will include: Boston Superintendent Carol Johnson, NYC Schools Chancellor Joel Klein, Fairfax Country Superintendent Jack Dale and Minnesota Commissioner of Education Alice Seagren.  Other panels will discuss case studies of Teach For America, The New Teacher Project, and New Leaders for New Schools, and the Broad Foundation. 
“The SMHC Case Studies verify that teacher vacancies are not due to a shortage of teachers,” said Jim Kelly, SMHC co-director and founding president of National Board for Professional Teaching Standards. “The problem lies in inefficient methods of teacher recruitment, and unproductive relationships with national organizations and universities.” 

The SMHC Web site hosts interactive dialogues that further the project, and assemble and prepare for action SMHC’s national reform network (http://www.smhc-cpre.org/).
###

Strategic Management of Human Capital’s (SMHC) goal is to dramatically improve student achievement in America, focusing on the country’s large urban districts. Strategic talent management involves the practices of recruiting, developing, rewarding and retaining staff in school districts that will drive improvements in classroom instruction that boost student learning.  SMHC is operated out of the Consortium for Policy Research in Education (CPRE) at the University of Wisconsin-Madison, and  funded by Carnegie Corporation of New York, The Bill & Melinda Gates Foundation, the Ford Foundation and the Joyce Foundation.  More information can be found on SMHC’s Web site and blog: www.smhc-cpre.org.  
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