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EDUCATION LEADERS KICK OFF DISTRICT REFORM NETWORK 

TO TRANSFORM HUMAN RESOURCE PRACTICES
Leaders of Urban School Districts Expand Effective Practices in

Recruting, Training, Retaining and Rewarding
March 30, 2009, Chicago, IL- As the U.S. Secretary of Education outlines his support for innovative programs that will help schools in their “race to the top,” Strategic Management of Human Capital (SMHC) and urban school district teams from across the country convened last week to create a strong foundation for those programs by focusing on talent and human capital.  Urban districts participating in the SMHC District Reform Network will work to implement systematic human resource restructuring at the school-district level. 
SMHC is the first-ever campaign devoted to significantly advancing school human resource practices to bolster teacher effectiveness and dramatically improve student achievement. Teams of education leaders from some of America’s largest urban school districts gathered to launch the beginning of the SMHC District Reform Network. The network will focus on a variety of issues related to aligning systems to recruit, develop, retain and reward top-teacher and principal talent in large, urban districts. 
“Now is the optimal time to engage in the comprehensive transformation of school human resource practices, said Allan Odden, co-director of SMHC and the Consortium for Policy Research in Education.  “Policymakers, educators and others need to unite in coalitions to create stimulus funding plans and it is clear from the interest in the Network that school talent-driven reforms can be one of the ways we organize that work.” 
The attending districts will continue to work in groups and commit several years to one or two specific issues. District leaders in attendance were from Fresno, Los Alamitos, and San Francisco, CA; Atlanta, GA; Chicago, IL; Louisville, KY; Baton Rouge and Shreveport, LA; Prince Georges County, MD; Minneapolis, MN; Lincoln and Omaha, NE; Albuquerque, NM; Rochester and New York, NY; Cincinnati and Columbus, OH; Philadelphia and Pittsburgh, PA; and Austin and Fort Worth TX.
Themes and areas of great interest that emerged from the conference include:

· Human resource program alignment

· Recruitment of top principal and teacher talent; 
· The principal’s role as a human capital manager; 
· Ways to measure teacher effectiveness; and

· Issues and barriers to HR process reform.
These four areas will guide the future work of the Network.  

Strategies to recruit, place, develop and retain top-principal and teacher talent have driven recent dialogue on education reform. In its 2009 Annual Letter on U.S. Education, the Bill and Melinda Gates Foundation announced a new commitment to a refined strategy that focuses on the development of effective teachers. Additionally, the U.S. Congress expressed a commitment to the dramatic improvement of the management of school human capital in the American Recovery and Reinvestment Act, calling on states to develop statewide data systems to improve teacher effectiveness. 
At the convening, researchers, policy advisors, and leaders of teacher recruiting organizations advised the teams of district education leaders on what an implementation effort would entail over two to three years, as part of the SMHC District Reform Network. Featured speakers included: John Deasy, The Bill and Melinda Gates Foundation; Tim Daly, President, The New Teacher Project; Elizabeth Arons, Senior HR Policy Advisor, New York City Department of Education; and SMHC researchers Herbert G. Heneman, III; Steve Kimball; and Anthony Milanowski. 
“The SMHC District Reform Network will enable school districts to seriously evaluate their current human resources practices and identify how their programs can reinforce SMHC’s views of effective instructional practice,” said Jim Kelly, SMHC co-director and founding president of National Board for Professional Teaching Standards. “By coordinating with other urban districts and working with SMHC staff and partners, these districts can realign their human resources practices to reflect the lessons we learned in the SMHC Case Studies.” 
The SMHC Case Studies, released in November 2008, catalogue the ways five of the largest U.S. school districts are transforming their human resource operations to fix fundamental recruiting and hiring problems. Through analysis of Boston, Chicago, Fairfax County (VA), Long Beach (CA), New York City, the State of Minnesota, and the recruiting organizations Teach for America, New Leaders for New Schools, and The New Teacher Project, the SMHC Case Studies assess progress on teacher and principal recruitment, selection, and placement; induction and mentoring; professional development; performance management (evaluation); and compensation. 
###
Strategic Management of Human Capital’s (SMHC) goal is to dramatically improve student achievement in America, focusing on the country’s large urban districts. Strategic talent management involves the practices of recruiting, developing, rewarding and retaining staff in school districts that will drive improvements in classroom instruction that boost student learning.  SMHC is operated out of the Consortium for Policy Research in Education (CPRE) at the University of Wisconsin-Madison, and  funded by Carnegie Corporation of New York, The Bill & Melinda Gates Foundation, the Ford Foundation and the Joyce Foundation.  More information can be found on SMHC’s Web site and blog: www.smhc-cpre.org.  
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