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School District ______________________ 

Name ________________________          Name ________________________ 

Name ________________________          Name ________________________ 

Name ________________________          Name ________________________                         

Please circle the topic(s) your district would like to work on as part of the ongoing 

SMHC District Reform Network?  

 

� HR Alignment Analysis 

� Recruiting, strategic talent management audit, etc. 

� Measuring Teacher Performance 

� Principal as the Human Capital Manager 

� Policies and practices in HR Transactional Issues that impede strategic actions 

 

What are some specific things your district would like to do to work towards SMHC 

reforms in the coming months/years? 

 

 

 

 

 

 

 

Are there other specific HCM issues your district will be working on in the coming year?  

 

 

 

 

 

 

 

 

In what way can the SMHC District Reform Network help you in your work on your 

district’s HMC agenda? 

 

 


